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TRUSTEES’  REPORT. 


To  His  Excellency  the  Governor ,  the  Legislature  and  the  State  Board  of 

Insanity. 

The  trustees  of  the  Wrentham  State  School  have  the  honor 
to  submit  their  third  annual  report. 

It  has  been  a  year  of  achievement  at  the  Wrentham  school. 
In  various  practical  ways  the  property  bought  three  years  ago 
has  developed  to  the  uses  of  the  school,  and  its  worth  has  been 
revealed  as  a  site  little  short  of  ideal  for  an  institution  for  the 
care  of  the  feeble-minded.  Before  entering  into  detail  as  to 
the  year’s  progress,  the  trustees  wish  to  say  a  word  as  to 
the  future  of  the  institution,  not  alone  nor  chiefly  as  to  the 
economical  importance  of  the  utilization  of  its  resources,  but 
especially  as  to  the  desirability  to  the  State  of  expanding  it  as 
rapidly  as  is  consistent  with  a  reasonable  economj^. 

The  suggestions  that  we  desire  to  make  to  the  Legislature 
are  restrained  by  a  sense  of  the  fact  that  this  is  not  the  only 
institution  that  is  asking  for  larger  facilities.  Our  requests  are 
modest  to  a  fault  when  consideration  is  paid  to  two  leading- 
facts  :  first,  the  desirability  of  making  the  present  investment 
effective  ;  and  second,  the  importance  to  the  public  of  affording 
accommodations  for  somewhat  near  the  number  of  the  fit  sub¬ 
jects  demanding  care  and  restraint. 

No  reliable  information  as  to  the  number  of  the  distinctly 
feeble-minded  now  at  large  in  the  cities  and  towns  is  available, 
but  this  much  is  of  common  knowledge,  that  there  are  very 
many  who,  in  consideration  of  their  own  good,  should  be 
placed  in  an  institution.  Humane  considerations  are  but  a 
part  of  the  reason  for  making  rapid  extension  for  housing  this 
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class  of  dependents.  The  public  interest  is  still  greater.  The 
conditions  created  by  the  retention  of  the  feeble-minded  boys 
and  girls  in  a  community  with  the  normal  minded  are  notori¬ 
ously  contaminating  and  corrupting.  They  burden  the  public 
schools  with  the  weight  of  their  slow  learning  capacity.  Their 
attendance  at  school  is  compulsory  under  the  law.  They  can¬ 
not  be  excluded  except  by  the  demonstration  that  they  are 
unfit,  through  the  legal  process  of  commitment  to  an  institu¬ 
tion.  In  the  schools  they  are  a  dead  weight.  They  are  here, 
as  well  as  in  other  relations  to  society,  a  source  of  physical 
injury  by  their  natural  uncleanliness,  which  is  the  universal 
accompaniment  of  their  condition.  But  greater  than  either  of 
these  considerations  is  the  effect  upon  the  morals  of  those  with 
whom  they  come  in  contact. 

To  close  observers  of  the  conditions  in  the  cities  and  towns 
among  the  young,  particularly  of  school  age,  no  argument  is 
necessary.  Any  one  needs  but  to  know  that  feeble-mindedness 
is  closely  allied  to  moral  perversion,  and  then  ask  himself  what 
degree  of  responsibility  he  is  ready  to  assume  for  leaving  these 
individual  radiating  points  of  degradation  and  corruption  in 
continued  contact  with  moral  but  susceptible  children.  He 
has  but  to  fancy  what  the  effect  is,  at  an  impressionable  age, 
of  bringing  children  of  naturally  correct  habits  into  association 
with  those  whose  deficient  minds  furnish  no  check  to  their 
physical  and  moral  degradation. 

The  school  at  Wrentham  was  instituted  by  the  State  to 
furnish  a  home  for  the  deficient  specimens  who  it  is  no  longer 
a  question  should  be  restrained  and  treated  and  built  up  into 
such  usefulness  as  they  are  capable  of.  It  has  gone  through 
its  pioneer  stage,  and  furnishes  the  foundation  for  the  building 
of  an  institution  which  shall  fulfill  to  the  highest  degree  the 
great  public  service  it  was  called  into  being  to  perform.  Its 
broad  acres  are  a  favorable  field  for  the  activity  and  life  in  the 
open  air  that  are  shown  to  be  the  best  means  of  bringing  these 
charges  to  their  best  possible  condition  of  health  as  well  as  of 
happiness.  Here  a  few  essentials  are  provided  for  the  con¬ 
tinued  and  rapid  expansion  to  somewhat  near  the  urgent  public 
need. 

The  course  of  sound  public  policy  is  clear.  It  is  to  make 
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use  of  this  foundation.  The  State  has  already  made  a  con¬ 
siderable  investment,  and  it  is  economically  stupid  not  to 
permit  it  to  be  put  into  the  highest  condition  of  efficiency 
which  liberal  appropriations  and  wise  administration  can  bring 
about.  Upon  the  latter  point,  it  is  simply  a  statement  of  fact 
to  say  that  the  organization  of  the  school  has  demonstrated 
that  it  is  equal  to  any  burden  put  upon  it.  The  skill  obtained 
through  close  training  in  the  peculiar  work,  the  judgment 
based  on  the  knowledge  of  the  means  of  economical  manage¬ 
ment,  the  preparation  for  thorough  institutional  administra¬ 
tion,  the  technical  knowledge  as  to  the  handling  of  the 
feeble-minded,  and,  perhaps  best  of  all,  an  enthusiasm  in  the 
work,  are  shown  in  what  is  being  done  here.  And  it  is  for 
the  Legislature,  charged  with  the  custody  of  the  interests  of 
the  people,  with  their  physical  and  moral  well-being,  to  con¬ 
sider  with  serious  care  its  responsibility  in  the  direction  of 
expanding  to  greater  effectiveness  an  institution  which  has  a 
great,  if  not  indeed  the  first,  claim  to  consideration. 

The  progress  of  the  year  has  brought  the  school  much  nearer 
to  its  intended  use.  The  plateau,  which  furnishes  an  ample 
site  for  the  school  of  the  future,  has  come  to  assume  an  insti¬ 
tutional  appearance.  The  two  dormitories  provided  for  by 
the  Legislature  of  1908  are  so  nearly  finished  that  they  will 
be  in  use  early  in  the  new  year.  They  stand  at  the  front  of 
the  intended  group  of  main  buildings.  The  service  building, 
centrally  located  some  distance  in  their  rear,  is  also  ready  for 
use.  The  frame  building  for  the  employees’  home,  standing  at 
one  side  of  what  may  already  be  called  the  campus,  is  finished. 
The  power  house,  largely  built  by  the  work  of  the  boys,  has 
received  its  equipment  of  boilers,  engines  and  dynamos ;  the 
electrical  and  heating  connections  between  it  and  the  other 
buildings  are  complete.  The  laundry,  built  from  stone  gathered 
on  the  property,  is  well  advanced. 

Particular  satisfaction  is  taken  by  the  trustees  in  the  de¬ 
velopment  of  the  water  supply,  which  has  been  carried  forward 
to  a  point  where  the  freezing  of  the  ground  will  not  interfere 
with  the  finishing  touches.  At  a  cost  of  not  over  $20,000, 
which  was  the  amount  appropriated  by  the  Legislatures  of  1908 
and  1909,  the  school  is  in  possession  of  a  supply  of  water  of 
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excellent  quality  and  in  sufficient  quantity  to  supply  an  insti¬ 
tution  as  large  as  this  is  ever  likely  to  be.  The  source  and 
entire  plant  are  on  the  property  of  the  school. 

One  of  the  farmhouses  has  been  put  into  excellent  condition 
for  the  occupancy  of  employees  of  the  school.  The  work  of 
the  farm  has  continued  to  show  most  satisfactory  results  in  the 
development  of  the  resources  of  the  land.  Incidentally,  this 
work  has  furnished  an  example  of  what  systematic  cultivation 
can  do  in  making  lands  fruitful  that  have  never  been  tilled  to 
any  good  purpose.  Much  new  land  has  been  broken  up  and 
crops  obtained  of  value  to  the  school.  On  a  hillside  which 
was  waste  land  when  taken  by  the  State,  and  which  was  used 
last  year  for  a  potato  field,  there  have  been  set  out  several 
hundred  fruit  trees,  and  practically  none  of  these  were  lost  in 
the  first  season. 

The  50  boys  who  constitute  the  school  at  present  have  con¬ 
tinued  to  be  busily  and  happily  employed,  with  good  practical 
results.  The  cost  of  construction  has  been  lessened  materially 
by  their  work  in  the  hauling  of  stone  from  the  various  parts 
of  the  property,  and  gravel  from  its  inexhaustible  beds,  to  the 
sites  of  the  buildings.  They  have  also  proved  themselves 
good  farmers,  and  have  worked  with  evident  delight  in  the 
fields. 

The  trustees  feel  that  they  must  again  congratulate  the  State 
upon  having  at  the  head  of  the  institution  a  superintendent  who 
holds  its  affairs  firmly  in  hand  and  has  carried  on  the  pioneer 
work  of  the  school  with  unvarying  enthusiasm.  A  good  spirit 
shows  itself  throughout  the  personnel  of  his  assistants.  The 
result  has  been  that  the  practical  work  of  the  building  of  the 
school  has  moved  alone*  with  the  other  task  of  caring  well  for 

O  O 

the  boys,  in  a  way  to  give  great  cause  for  satisfaction. 

The  report  of  the  superintendent,  herewith  submitted,  is  re¬ 
ferred  to  for  the  details  of  the  work  of  the  year. 

The  minimum  addition  which,  in  the.  judgment  of  the  trus¬ 
tees,  the  State  should  provide  for  this  }rear,  is  as  follows  :  — 


Estimated  Cost. 


Custodial  building,  .... 

One  attendants1  home, 

Cow  stable,  hay  barn  and  silo, 

Electric  wiring  and  lighting,  farm  group, 


$65,000 

11,500 

4,000 

1,000 
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p-  The  trustees  feel  strongly,  however,  that  as  the  general  plant 
now  being  completed  provides  for  500  inmates,  it  is  for  the 
interest  of  the  State,  for  reasons  set  forth  in  this  report,  to 
enlarge  the  housing  to  approximately  that  number,  and  that 
there  ought  to  be  provided,  in  addition  to  the  foregoing,  the 
following  buildings  :  — 


Estimated  Cost. 


$42,000 

11,500 


One  dormitory, 

Another  attendants1  home, 


The  trustees  have  caused  to  be  transmitted  to  the  State 
Board  of  Insanity  the  plans  and  estimates  for  the  entire  list. 


Respectfully  submitted, 


ALBERT  L.  HARWOOD 
ELLERTON  JAMES, 
SUSANNA  W.  BERRY, 


JOHN  J.  CONNOR, 
GEORGE  W.  GAY, 


HERBERT  PARSONS, 


Trustees. 
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SUPERINTENDENT’S  REPORT. 


WRENTHAM,  MASS.,  NOV.  30,  1909. 

To  the  Trustees  of  the  Wrentham  State  School. 

I  hereby  have  the  honor  of  submitting  to  you  the  following 
report  for  the  year  ending  Nov.  30,  1909. 

Eleven  boys  have  been  admitted  during  the  year  as  transfers 
from  the  Massachusetts  School  for  the  Feeble-minded;  9  have 
been  discharged  (5  of  these  proving  unsuitable  for  colony  life, 
they  were  returned  to  the  Massachusetts  School  for  the  Feeble¬ 
minded).  Employment  was  secured  by  relatives  for  3  of  the 
boys  who  were  discharged  into  the  community.  One  death 
occurred  during  the  year,  from  pernicious  anaemia.  Five  boys 
are  at  home  on  visits.  Number  present,  45. 

The  general  health  of  our  boys  has  been  excellent.  They 
have  been  remarkably  free  from  slight  ailments,  such  as  colds. 
Their  splendid  health  I  attribute  to  the  simple  construction  of 
the  buildings  in  which  they  are  housed,  together  with  the  out¬ 
door  life  they  lead.  While  they  are  engaged  in  their  occupa¬ 
tions  around  the  farm  during  the  day  every  window  in  their 
sleeping  quarters,  both  summer  and  winter,  is  thrown  wide 
open,  so  that  both  day  and  night  they  are  breathing  the 
splendid  light,  dry,  pine-laden  air  of  the  vicinity. 

The  boys  have  for  another  year  very  cheerfully  contributed 
their  share  of  industry  to  the  development  of  the  institution, 
in  clearing  the  land  of  stones  and  stumps,  ditching,  grading, 
building  roads,  hauling  building  materials  to  the  site,  raising 
garden  and  farm  crops,  cutting  wood  and  painting.  The 
enumeration  of  some  of  these  industries  shows  how  busy  they 
have  been,  and  this  as  well  testifies  to  their  happiness.  Some- 
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thing  that  he  can  do,  and  the  pleasure  that  accompanies  the 
doing  of  that  something,  is  a  genuine  desire  and  natural  result 
in  the  normal  individual.  Left  to  himself  the  feeble-minded 
boy  would  never  have  this  experience,  but  after  much  help  and 
care  it  is  very  pleasing  to  see  the  delight  manifested  in  the 
accomplishment  of  some  work,  from  the  boy  who,  after  half  an 
hour  of  effort,  succeeds  in  sawing  a  small  stick  of  wood,  to  the 
boy  who  ploughs  an  acre  a  day. 

Since  we  have  taught  the  feeble-minded  boy  to  work,  we 
must  teach  him  to  play.  Left  to  himself  his  attitude  towards 
play  is  precisely  what  it  was  toward  work.  Every  Saturday 
afternoon  during  the  summer  a  half  holiday  is  taken,  and  much 
interest  is  shown  in  a  lively  baseball  game.  As  the  autumn 
and  winter  evenings  approach,  corn  roasts,  hallowe’en  parties, 
dancing,  the  reading  of  stories,  card  parties  and  music  give 
ample  diversion  from  the  ordinary  duties. 

The  grading  around  the  farm  group  of  buildings  has  been 
completed,  except  the  removal  of  the  large  gravel  bank.  This 
is  gradually  being  used  for  building  and  filling  purposes.  The 
roads  and  walks  around  this  group  have  been  built.  During 
the  winter  the  stone  used  for  building  the  laundry  was  hauled 
from  the  fields  to  the  site.  (The  walls  of  this  building  are 
built  entirely  of  field  stone.)  The  orchard  planted  this  spring 
has  done  well  during  the  first  season,  and  the  swamp  land  on 
the  lower  edge  of  the  orchard  has  been  underdrained  so  the 
remainder  of  the  field  can  be  cleared  and  planted  with  fruit 
trees.  The  large  meadow  at  the  junction  of  Norfolk  and 
Emerald  streets  has  been  underdrained  and  several  acres  have 
been  seeded  to  grass.  Three-quarters  of  an  acre  has  been  set 
out  with  asparagus  and  small  fruits.  Elm  trees  have  been  re¬ 
moved  from  out-of-the-way  places  and  planted  along  the  road¬ 
sides.  The  development  of  the  pine  grove  at  the  farm  has  been 
carried  forward,  with  the  result  that  with  the  boys’  swings  and 
teeter  boards  the  slope  now  looks  quite  like  a  park. 

The  garden  and  farm  crops  have  been  excellent.  It  has 
been  very  satisfactory  to  find  so  much  good  land  that  is  easily 
brought  under  cultivation.  There  is  also  an  abundance  of 
rugged  stony  land  that  promises  richly  in  the  employment  of 
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our  boys  for  the  future,  and  in  the  building  material  it  will 
furnish  in  the  course  of  the  preparation  of  the  soil  for  crops. 

Rooms  for  offices  are  being  arranged  in  one  of  the  old  houses 
near  the  new  buildings,  so  that  the  office  may  be  convenient 
to  these  buildings  when  they  are  occupied.  The  water  has 
been  carried  to  this  house.  An  old  heater  taken  from  another 
house  on  the  place  is  being  installed  here.  This  work  is  being 
done  by  our  mechanics  and  boys  at  a  small  expense.  By  mak¬ 
ing  this  arrangement  the  building  of  an  administration  house 

O  O  O 

can  be  deferred  for  a  few  years. 

The  trenching,  in  connection  with  the  erection  of  the  new 
buildings,  for  steam,  electric  cables  and  sewers  ;  laying  of  the 
steam  conduit ;  laying  of  the  sewers,  building  of  manholes  and 
cesspools;  building  of  the  pumping  station,  and  the  installa¬ 
tion  of  the  transmission  line  from  the  power  house  to  the  pump¬ 
ing  station,  have  been  done  by  our  regular  employees  and 
boys,  having  extra  help  when  necessary.  The  construction 
work  being  done  by  contract  has  progressed  steadily,  and  the 
new  buildings  will  be  ready  for  occupancy  early  in  the  new 
year.  The  heating  plant  has  already  been  put  into  operation 
and  gives  promise  of  both  efficiency  and  economy. 

The  appropriation  of  last  year  for  remodeling  one  of  the  old 
houses  has  transformed  this  house  into  a  comfortable  men’s 
home,  occupying  the  second  floor  and  accommodating  eight 
employees,  while  the  lower  floor  makes  a  very  comfortable  flat 
for  a  family. 

The  installation  of  the  water  system  is  finished.  The  laun¬ 
dry  will  be  completed  by  the  time  the  children’s  buildings  are 
ready  for  occupancy. 

We  are  indebted  to  the  officials  of  the  Massachusetts  School 
for  the  Feeble-minded  for  the  splendid  help  they  have  given 
us  in  many  ways,  especially  in  the  selection  of  the  boys  to  send 
here,  and  the  readiness  with  which  they  have  taken  back  any 
cases  proving  unsuitable  for  colony  life.  With  the  character¬ 
istic  broad  interest  they  have  always  shown  toward  the  work 
of  caring  for  the  feeble-minded,  they  have  now  proposed  that 
50  of  their  trained  girls  be  transferred  to  us  when  the  new 
buildings  are  ready  to  be  occupied.  We  are  also  indebted  to 
this  institution  for  our  matron,  Miss  Clara  Blois,  who  for  sev- 
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eral  years  served  there  as  a  department  matron,  and  has  been 
selected  as  general  matron  for  our  institution. 

To  you  individually  and  as  a  Board  I  wish  to  express  my 
deep  appreciation  of  the  way  in  which  you  have  supported  me, 
and  for  the  sound  advice  you  have  always  given  on  the  many 
complex  problems  that  have  arisen  during  this  year  of  rapid 
development. 

Respectfully  submitted, 

GEORGE  L.  WALLACE,  M.D., 

Superintendent. 
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TREASURER’S  REPORT. 


To  the  Trustees  of  the  Wrentham  State  School. 

I  respectfully  submit  the  following  report  of  the  finances  of 
this  institution  for  the  fiscal  year  ending  Nov.  30,  1909  :  — 


Balance  Dec.  1,  1908,  . 


Cash  Account. 


$1,100  62 


Institution  Receipts. 

Board  of  inmates :  — 

Cities  and  towns,  . 

Sales:  — 

Clothing  and  materials, 
Miscellaneous, 

Farm,  stable  and  grounds:  — 
Cows  and  calves,  . 
Miscellaneous  receipts :  — 
Interest  on  bank  balances, 
Rent,  .... 
Sundries, 


Receipts. 


$18  29 
50 


$37  87 
8  00 
95 


Receipts  from  Treasury  of  Commonwealth. 

Maintenance  appropriations:  — 

Advance  money,  ...... 

Approved  schedules  of  1909,  . 

Special  appropriations,  . 


$357  04 


18  79 
3  00 


46  82 

-  425  65 


$1,500  00 
19,722  47 

-  21,222  47 

115,471  02 


Total, . $138,219  76 


0 

Payments. 


To  treasury  of  Commonwealth,  institution  receipts,  . 

$425  65 

Maintenance  appropriations  :  — 

Balance  November  schedule,  1908, 

1,100  62 

Eleven  months’  schedules,  1909,  .... 

19,722  47 

November  advances,  ...... 

956  82 

$22,205  56 

Special  appropriations:  — 

Approved  schedules,  ...... 

$115,471  02 

November  advances,  ...... 

375  15 

115,816  17 

Balance  Nov.  30,  1909:  — 

In  bank,  ........ 

$9  53 

In  olli  ce }  ♦»•••••• 

158  50 

168  03 

Total,  •••••••• 

•  •  • 

$138,219  76 
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Maintenance. 

Appropriation, . 

Expenses  (as  analyzed  below) ,  .... 

Balance  reverting  to  treasury  of  Commonwealth, 


Analysis  of  Expenses. 

Salaries,  wages  and  labor:  — 

General  administration,  .... 

Medical  service, . 

Ward  service  (male), . 

Ward  service  (female),  .... 
Repairs  and  improvements,  .... 
Farm,  stable  and  grounds,  .... 

F  ood :  — 

Butter, . 

Butterine, . 

Beans,  ........ 

Bread  and  crackers,  ..... 

Cereals,  rice,  meal,  etc.,  .... 

Flour,  ........ 

Fish,  ........ 

Fruit  (dried  and  fresh) ,  .... 

Meats,  ........ 

Molasses  and  syrup,  ..... 

Sugar, . 

Tea,  coffee,  broma  and  cocoa, 

Vegetables, . 

Sundries, . 

Clothing  and  materials:  — 

Boots,  shoes  and  rubbers,  .... 

Clothing,  ....... 

Drygoods  for  clothing  and  small  wares, 

Hats  and  caps,  ...... 

Leather  and  shoe  findings,  .... 

Sundries, . 

Furnishings :  — 

Beds,  bedding,  table  linen,  etc.,  . 

Brushes,  brooms, . 

Crockery,  glassware,  cutlery,  etc., 

Furniture  and  upholstery,  .... 

Kitchen  furnishings, . 

Wooden  ware,  buckets,  pails,  etc., 

Sundries, . 

Heat,  light  and  power:  — 

Coal,  .* . 

Oil, . 

Sundries, . 

Repairs  and  improvements:  — 

Cement,  lime  and  plaster,  .... 
Doors,  sashes,  etc.,  ..... 

Amounts  carried  forward,  .... 


$1,589 

66 

2,500 

00 

329 

90 

737 

14 

1,166 

25 

1,323 

77 

$313 

85 

73 

80 

90 

44 

8 

04 

136 

03 

587 

37 

120 

91 

83 

48 

663 

45 

29 

66 

212 

53 

56 

15 

45 

05 

186 

08 

$380 

63 

692 

80 

48 

96 

16 

07 

41 

62 

26 

34 

$119 

60 

19 

88 

60 

72 

22 

50 

51 

66 

20 

28 

61 

69 

$3,845 

73 

279 

23 

10 

00 

$3 

97 

6 

15 

$10  12 


17 


$23,000  00 
21,621  34 

$1,378  66 


$7,646  72 


2,606  84 


1,206  42 


356  33 


4,134  96 


$15,951  27 
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Amounts  brought  forward, 

• 

• 

• 

$10  12 

Repairs  and  improvements —  Con . 

Hardware,  ...... 

107  17 

Lumber,  ...... 

48  99 

Paints,  oil,  glass,  etc.,  .... 

214  15 

Plumbing,  steam  fitting  and  supplies, 

43  88 

Roofing  and  materials,  .... 

5  90 

Sundries. . 

122  30 

Farm,  stable  and  grounds:  — 

Blacksmith  and  supplies, 

$183  84 

Carriages,  wagons,  etc.,  and  repairs, 

59  00 

Fertilizers,  vines,  seeds,  etc., 

855  31 

Hay,  grain,  etc . 

1,369  72 

Harnesses  and  repairs,  .... 

40  20 

Live  stock, . 

6  00 

Tools,  farm  machines,  etc.,  . 

294  64 

Sundries,  ...... 

Miscellaneous:  — 

642  88 

Books,  periodicals,  etc., 

$27  51 

Freight,  expressage  and  transportation, 

270  81 

Funeral  expenses,  ..... 

35  50 

Hose,  etc.,  ...... 

7  50 

Ice, . 

3  15 

Medicines  and  hospital  supplies,  . 

70  57 

Medical  attendance,  nurses,  etc.  (extra), 

47  75 

Postage,  ....... 

45  24 

Printing  and  printing  supplies, 

41  94 

Printing  annual  report,  .... 

35  83 

Return  of  runaways,  .... 

12  65 

Soap  and  laundry  supplies,  . 

83  00 

Stationery  and  office  supplies, 

113  08 

Travel  and  expenses  (officials) , 

549  02 

Telephone  and  telegraph, 

148  03 

Sundries, . 

174  39 

Total  expenses  for  maintenance, 

Special  Appropriations. 

Balance  Dec.  1,  1908, . 

Appropriations  for  fiscal  year,  ..... 

Total, . 

Expended  during  the  year  (see  statement  annexed) ,  . 

Balance  Nov.  30,  1909,  ...... 


Resources  and  Liabilities. 

Resources. 

Cash  on  hand,  ........  $168  03 

November  cash  vouchers  (paid  from  advance  money),  1,331  97 

Due  from  treasury  of  Commonwealth,  account  Novem¬ 
ber,  1909,  schedule, .  398  87 


[Dec. 

$15,951  27 


552  51 


3,451  59 


1,665  97 
$21,621  34 


$158,070  72 
26,200  00 

$184,270  72 
115,471  02 

$68,799  70 


$1,898  87 


Schedule  of  November  bills, 


Liabilities . 


$1,898  87 


Special  Appropriations 
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BY-LAWS  OF  THE  TRUSTEES  OF  THE 
WRENTHAM  STATE  SCHOOL. 


Article  I.  —  Meetings. 

There  shall  be  an  annual  meeting  of  the  trustees  on  the  second  Thurs¬ 
day  of  December  in  every  year,  at  which  the  following  officers  shall  be 
chosen  by  ballot,  namely :  a  chairman,  a  treasurer  and  a  secretary,  to 
serve  until  the  next  annual  meeting,  or  until  others  are  chosen  and  quali¬ 
fied  iu  their  stead :  provided,  however,  that  if,  from  any  cause,  the  officers 
should  not  be  elected  at  the  annual  meeting,  they  may  be  elected,  or  any 
vacancy  filled,  at  any  other  meeting  regularly  notified  for  the  purpose. 

Article  II. 

Notice  of  all  meetings  shall  be  given  by  the  secretary,  by  sending  a 
written  or  printed  notice  to  each  trustee. 

Article  III. 

The  chairman  shall  preside  at  all  meetings  of  the  trustees ;  and,  in  his 
absence,  a  chairman  shall  be  chosen  for  the  meeting. 

Article  IV. 

The  secretary  shall  call  a  special  meeting  of  the  trustees  on  the  requi¬ 
sition  of  the  chairman,  or  of  three  members  of  the  Board. 

Article  V.  —  Trustees. 

It  shall  be  the  duty  of  the  Board  of  Trustees  to  meet  once  a  month. 
Three  shall  form  a  quorum  for  ordinary  business,  but  a  majority  of  the 
whole  shall  be  required  for  a  quorum  at  any  meeting  to  act  upon  the 
transfer  of  real  estate  or  other  property. 

There  shall  be  thorough  visitations  of  the  school  by  two  of  the  trustees 
thereof  monthly,  and  by  a  majority  of  them  quarterly,  and  by  the  whole 
Board  semi-annually,  at  each  of  which  a  written  account  of  the  condition 
of  the  school  shall  be  prepared,  which  shall  be  presented  at  the  annual 
meeting  to  be  held  in  December,  as  provided  by  chapter  211  of  the  Acts 
of  the  year  1905.  At  the  annual  meeting  a  full  and  detailed  report  shall 
be  made  of  the  condition  of  the  school  and  all  its  affairs,  with  a  list  of  the 
salaried  officers  and  their  salaries,  and  a  copy  of  the  inventory  required  by 
law,  which  shall  be  laid  before  the  Governor  and  Council  on  or  before  the 
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third  Wednesday  in  January,  for  the  use  of  the  government,  as  provided 
in  said  chapter  211.  The  treasurer  shall,  at  the  same  meeting,  present  to 
the  trustees  his  annual  report.  Both  reports  shall  be  made  up  to  the 
thirtieth  day  of  November  inclusive.  The  trustees  shall  audit  the  report 
of  the  treasurer  and  shall  transmit  it  with  their  annual  report  to  the  Gov¬ 
ernor  and  Council.  The  accounts  and  books  of  the  treasurer  shall  at  all 
times  be  open  to  the  inspection  of  the  trustees. 

They  shall  annually  appoint  a  superintendent,  who  shall  nominate  for 
their  acceptance  all  necessary  officers,  assistants  and  servants,  with  such 
compensation  as  they  may  deem  proper. 

Article  VI.  —  Secretary. 

It  shall  be  the  duty  of  the  secretary  to  notify  and  attend  all  meetings 
of  the  trustees,  and  to  keep  a  fair  record  of  their  doings ;  and  to  furnish 
the  treasurer  and  the  superintendent  with  a  copy  of  all  votes  of  the 
trustees  respecting  the  payment  of  money  to  be  made  by  him. 

Article  VII. — Treasurer. 

It  shall  be  the  duty  of  the  treasurer  to  receive  and  have  the  custody  of 
all  moneys  and  securities  belonging  to  the  trustees,  which  he  shall  keep 
and  manage  under  the  direction  of  the  trustees.  He  shall  pay  no  moneys 
but  by  their  order,  or  the  order  of  the  committees  duly  authorized.  His 
books  shall  be  open  to  the  inspection  of  the  trustees.  He  shall  make  up 
his  accounts  to  the  thirtieth  day  of  November  each  year,  together  with  an 
inventory  of  all  the  real  and  personal  estate  and  of  the  debts  due  to  and 
from  the  school,  and  present  the  same  to  the  trustees  at  their  annual  meet¬ 
ing.  He  shall  give  such  bonds  for  the  faithful  discharge  of  his  duties  as 
the  trustees  shall,  from  time  to  time,  require. 

Article  VIII.  —  Superintendent. 

The  superintendent,  appointed  as  above,  shall  act  as  treasurer  of  the 
institution,  receiving  and  disbursing,  under  the  direction  of  the  trustees, 
all  moneys  appropriated  by  the  Commonwealth  for  its  maintenance  and 
development,  and  all  moneys  accruing  from  its  operation ;  and  shall  give 
such  bond  for  the  faithful  discharge  of  his  duties  as  the  trustees  shall  from 
time  to  time  require. 

Article  IX.  —  Alterations. 

These  by-laws  may  be  altered  at  any  annual  meeting  of  the  trustees, 
by  vote  of  two-thirds  of  the  members  present. 
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RULES  AND  REGULATIONS. 


Trustees.  — A  meeting  of  the  trustees  shall  be  held  monthly. 

Quorum.  —  The  presence  of  three  members  shall  constitute  a  quorum. 

Visiting  Committee.  —  Two  trustees  to  visit  the  institution  each  month, 
and  the  Board  to  meet  quarterly  at  the  school. 

The  trustees  making  the  monthly  visit  shall  examine  the  state  of  the 
institution;  the  condition,  etc.,  of  the  pupils,  and  of  all  the  rooms  in  the 
establishment ;  and  receive  and  examine  any  report  of  the  superintendent, 
and  make  a  record  of  their  visit  and  impressions. 

They  shall  make  report  on  the  state  and  condition  of  the  institution  at 
the  first  regular  meeting  of  the  trustees  subsequent  to  visit. 

Superintendent.  — It  shall  be  the  duty  of  the  superintendent  to  reside 
at  and  give  his  whole  time  to  the  service  of  the  institution. 

In  addition  to  his  duties  under  the  by-laws  of  the  trustees  he  shall  select 
and  employ  all  subordinate  officers,  teachers,  assistants  and  servants  of 
the  institution,  subject  to  the  approval  of  the  trustees,  and  shall  consult  the 
trustees  before  making  any  material  changes  in  the  administration  of  the 
institution. 

He  shall  have  the  general  superintendence  of  the  whole  institution,  and 
have  charge  of  all  the  pupils,  and  direct  and  control  all  the  persons  therein, 
subject  to  the  regulation  of  the  trustees. 

He  shall  regulate  the  diet,  regimen,  exercises  and  employments,  and 
the  whole  course  of  the  education  and  training  of  the  pupils. 

He  shall,  from  time  to  time,  give  to  all  persons  employed  in  the  institu¬ 
tion  such  instructions  as  he  shall  deem  best  to  carry  into  operation  all  the 
rules  and  regulations  of  the  same  ;  and  he  shall  cause  such  rules  and  regu¬ 
lations  to  be  strictly  and  faithfully  executed. 

He  shall  make  a  record  of  the  name,  age  and  condition,  parentage  and 
probable  cause  of  deficiency  of  each  pupil,  and  of  all  the  circumstances 
that  may  illustrate  his  or  her  condition  or  character;  and  also  keep  a 
record,  from  time  to  time,  of  the  progress  of  each  one. 

He  shall  purchase  fuel,  provisions,  stores  and  furniture,  and  shall  be 
responsible  for  the  safe-keeping  and  expenditure  thereof :  provided, 
however,  that  if  the  trustees  think  it  best  to  appoint  a  steward,  he  shall 
perform  these  duties  with  the  concurrence  of  the  superintendent. 

He  shall  collect  and  receive  all  the  moneys  due  from  the  pupils,  and 
deposit  the  same  with  the  treasurer. 

He  shall  keep  a  separate  account  with  each  one  of  the  pupils,  or  with 
the  parents  or  guardians  of  such  of  the  pupils  as  are  not  beneficiaries  of 


1909.] 


PUBLIC  DOCUMENT— No.  78. 


23 


Massachusetts,  charging  them  with  all  expenses  of  board,  instruction, 
etc.,  and  with  all  the  money  expended  for  clothing  and  other  necessaries, 
or  proper  indulgences. 

He  shall  make  monthly  reports  to  the  trustees  of  the  condition  of  the 
institution,  and  make  such  suggestions  as  he  may  think  the  interest  of  the 
institution  requires. 

He  shall  prepare  for  the  trustees  an  annual  report,  in  which  he  will 
show  the  history,  progress  and  condition  of  the  institution,  and  the  success 
of  the  attempts  to  educate  and  improve  the  feeble-minded  youth. 

The  teachers,  assistants  and  pupils  will  be  under  the  immediate  direction 
of  the  superintendent,  and  no  orders  shall  be  given  to  them  except  through 
him. 

No  officer,  assistant  or  pupil  can  absent  himself  from  the  institution 
without  the  permission  of  the  superintendent. 

The  hours  for  work,  for  exercise,  for  study  and  for  recreation  being 
established  by  the  superintendent,  each  teacher,  assistant  and  pupil  will  be 
expected  to  conform  strictly  to  them. 

Matron.  —  The  matron  under  the  direction  of  the  superintendent,  shall 
have  charge  of  the  house. 

She  shall  enforce  the  rules  and  regulations  of  the  trustees,  and  see  that 
order  and  good  conduct  prevail  in  every  part  of  the  establishment. 

If  improper  conduct  is  observed  in  any  subordinate  or  inmate,  she  shall 
report  the  same  to  the  superintendent. 

Visitors.  — Persons  may  visit  the  institution  under  such  regulations  as 
the  trustees  and  superintendent  shall  establish. 


NOTICE. 


The  Wrentham  State  School  is  located  in  the  town  of  Wrentham,  about 
one  and  one-quarter  miles  from  the  Wrentham  station,  on  the  Wrentham 
branch  of  the  New  York,  New  Haven  &  Hartford  Railroad.  The  distance 
from  Boston  is  twenty -six  miles.  Public  carriages  meet  all  trains. 

Electric  cars  leave  Mansfield,  Foxborough,  North  Attleborough  and 
Franklin  every  hour  for  Wrentham.  Winter  Street  is  the  nearest  jioint  to 
the  school  on  the  Mansfield  and  Foxborough  car  line. 

Packages  sent  to  the  children  should  be  addressed  to  the  Wrentham 
State  School,  with  the  child’s  name  marked  plainly  on  each  package. 
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